D) BerryDunn

Management and IT consulting
Holistic organizational transformation:

From vision to implementation

BerryDunn's management and IT consulting team helps clients improve

their business processes, plan for and implement technology change,
identify and manage risk, improve organizational performance, and
advance employee well-being.

Transform your project goals into tangible results in these areas:

Digital transformation

Our experienced
technology team can
assist in any phase of

a technology project,
from system selection to
project recovery.

» Business process
improvement

= Change management

- ERP consulting

« |T assessments and
planning

« Software assessment
and selection

Enterprise risk
management, compliance,
and IT governance

We'll assess your current
risk program and help you
create a plan best suited to
your organization.

« Enterprise Risk
Management (ERM)
consulting

- Data governance

» Disaster recovery and
incident response
planning

= Security compliance, risk,
and gap assessments

« Security program
development

« Virtual CISO

Human capital
management

Our human capital
management consultants
help empower
organizations to achieve
their full potential, adapt
to change, and build
thriving workforces.

« Culture, engagement,
and well-being
assessments

« Organizational change
management

= Organizational
development and design

« Strategic planning

- Workforce well-being
leadership workshops

« Well-being program
planning and
strategic plans

OUR AREAS OF
EXPERTISE

We have subject matter
expertise in a wide range
of industries, including:

Professional services
Construction
Financial services
Healthcare
Higher education
Manufacturing
Technology

+ Natural resources and
renewable energy
Nonprofits
Real estate and
entertainment

+ Telecommunications
and energy
Insurance companies
Transportation companies



People, processes, and technology working together
to move your organization forward.

The human aspect of projects can often be forgotten. Our team has a people-
first approach backed by best practice methodologies and deep, first-hand
technical experience to help you transform your organization and implement
change effectively.

We engage a broad cross-section of each
organization and integrate their needs into both
short- and long-term planning.

A client-centered,
collaborative approach.

Our planning efforts are designed for practical
Data-driven strategy. implementation, with ongoing support to help
ensure successful adoption.

Our planning efforts are designed for practical
implementation, with ongoing support to help
ensure successful adoption.

Practical and actionable
recommendations.
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With offices and employees located in 40+ states—
wherever you are based, we look forward to working together.

berrydunn.com

Tina Bode
Enterprise risk, compliance,
and IT governance
tbode@berrydunn.com

Tucker Cutter
Digital transformation
tcutter@berrydunn.com

Vienna Morrill
Human capital management
vmorrill@berrydunn.com



