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Enhanced Operations to
Increase No-Touch Invoices

Business Challenge

This higher education customer utilizes JAGGAER Digital
Mailroom to automate 25% of their overall invoice volume.
Digital Mailroom is a fully-automated invoicing solution which
removes the burden of manual entry from the customer. This
customer however was reviewing each invoices in JAGGAER
coming from the Digital Mailroom solution. This caused
bottlenecks in the process resulting in longer than needed
cycle times. The customer needed to make operational
changes to reduce the number of invoices they review.

Approach to Solve

JAGGAER Customer Success Manager conducted an
assessment that included KPIs pointing to areas for
improvement and Digital Mailroom best practices.

After discussions, the areas for improvement and the
advised solutions were agreed upon.

Solution

To eliminate the unnecessary review of Digital Mailroom
invoices, this higher education customer turned off their
“No Notifications” step. This is a step used to review Digital
Mailroom invoices which do not have a flag stating there’s an
issue to resolve before processing.

No Touch Invoice Percentage

FY2021
Fy2022
Fy2023
FyY2024 40%

Fy2025 45%

@ No Touch Percentage

J/A\ GGAA ::_'T'



