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Value Achieved
Using JAGGAER

e 15% Increase:
PO Spend with local
based suppliers.

o 0.5 Days Decrease:
Requisition
Approval time since
implementing checkout
validation rules.

e 86% PO's: Associated
with local suppliers in
the last 12 months
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Guiding Shoppers to Buy
with Compliance in Mind

Business Challenge

Due to required regulation mandating that suppliers from a
specific region be given preference during the procurement
process, this customer recognized the need to guide their
shoppers toward using local suppliers for procuring goods
and services whenever possible. Additionally, they were
required to provide reports to the regional government.

Approach to Solve

» Supplier categorization

» End user awareness

Guided shopping for end users
Focused on regulatory compliance

Solution

» Created a new supplier class with an associated logo.

» Added logo to all relevant shopping showcases

« Added terms and condition message to alert users of
the new regulation upon log-in.

« Added cart validation rules that confirm the suppliers
are eligible for the class, prior to cart being submitted.
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