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“With Groves & Company'’s assistance, we
finally have a central contract
management system. The process is now
fluid, efficient, and well-received by our

campus.”

Michael Logan, Director of Procurement
Services, UNCG

When Systems Don'’t Talk,
Performance Suffers

Disconnected procurement environments
often lead to inefficiencies, redundant
processes, and siloed data—slowing
decision-making and increasing
operational costs. This fragmentation
creates a serious risk for institutions
navigating rapid growth, compliance
obligations, or tech adoption. Groves &
Company helps organizations eliminate
those barriers by designing and executing
tailored integration strategies that align
platforms, clean up workflows, and unlock
smarter operations.

What You Gain with Unified
Integration

Partnering with Groves & Company
delivers:

End-to-end data visibility for improved
insight and decision-making.

Automated workflows that reduce errors
and processing time.

Improved accuracy and system
consistency through real-time data flow.

Reduced costs through streamlined
processes and fewer manual
interventions.

Our Proven Integration
Framework

With 25+ years of experience, Groves &
Company guides clients through a
structured, end-to-end process:

Strategic
planning based on current-state
architecture and future-state goals.

Implementing middleware and
interfaces that unify disparate platforms.

Real-time
synchronization to ensure data
consistency across environments.

Ensuring
reliability, performance, and data
accuracy before going live.

Post-launch
guidance and adjustments as
organizational needs evolve.
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GiFPR

for People & Results

Our proprietary platform, GIPR (Groves
Integration for People & Results), expands
what's possible in enterprise integration—
across procurement and beyond. GIPR
enables faster connectivity between
business-critical systems, streamlines

workflows, and synchronizes real-time data
to eliminate silos and drive enterprise-wide

efficiency. Whether you're integrating
finance, HR, research, or operations
systems, GIPR provides the flexibility and
functionality needed to support complex
organizations.

Unlike rigid, one-size-fits-all middleware
tools, GIPR adapts to your environment—
supporting hybrid platforms, managing
secure data transfers, and bridging

functionality gaps that often stall progress.

It enhances business continuity,
accelerates transformation initiatives, and
serves as a flexible link between people,
processes, and technologies across
departments. GIPR is a powerful
foundation for operational agility and
digital maturity.

"Key performance indicators like

contract cycle time have improved
drastically, allowing us to manage
contracts quickly and efficiently

while reducing bottlenecks.” 99

Allysa Robinson, Business Systems
Analyst, UNCG

A Long-Term Partner for
Connected Performance

Our integration work doesn't stop at
implementation. Groves & Company stays
involved to support refinements, ensure
systems evolve with your business, and
guide ongoing optimization.

Aligning integration
plans with organizational goals and tech
stacks.

Building practical,
scalable solutions that reduce friction.

Helping clients stay
ahead of complexity through long-term
partnership.
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