
CENMED HELPS IMPROVE SPECIMEN COLLECTION

Managing multiple locations with disparate specimen
collection and testing processes.

CHALLENGE:

Regional area hospital struggled with their kitting operation.

HOSPITAL DETAILS

NYC Health + Hospitals is the largest municipal health care
system in the US. They provide essential inpatient,
outpatient, and home-based services to more than one
million New Yorkers every year in more than 70 locations
across the city’s five boroughs.

Industry: Healthcare
Company Size: 43K Health Care Professionals
Location: 70+ Locations in New York

GOAL: 
Create uniformity throughout 11 acute care hospitals, 5
nursing homes, 6 diagnostic and treatment centers, and 70+
locations.

SOLUTION:
Expand specimen collection device options, develop
standardized collection kit(s), create clinician user guide, 
and consolidate purchasing SOP and cost-savings via 
volume discounts.


