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Optimizing Procurement 
Processes for Efficient 
Construction Project 
Management

Company Highlights
The public sector is 
responsible for delivering 
essential services 
and infrastructure, 
including urban 
planning, environmental 
sustainability, public health, 
and waste management.

Value Achieved  
Using JAGGAER
•	 60% reduction in 
procurement cycle time

•	 90% improvement in 
management visibility 
and decision-making

Access All Success Stories

Business Challenge
Managing complex procurement processes in construction 
projects often requires extensive manual effort, resulting 
in delays, cost overruns, and inefficiencies. Furthermore, 
limited management visibility makes it challenging to monitor 
progress and ensure compliance with project specifications. 
The key challenge is to optimize the procurement process 
by minimizing manual intervention and improving real-time 
visibility to support better decision-making.

Approach to Solve
•	 Implementing an automated, simplified  
procurement process 

•	 Increase management visibility with real-time  
tracking and reporting

•	 Enablement plan for new strategies adoption

Solution
•	 Implemented RPA for tender creation automation
•	 Expanded system integrations for seamless experience 
•	 Activated amazon s3 for large attachment capabilities
•	 Developed insightful analytics dashboards with  
real-time data updates

•	 Conducted awareness sessions to increase users adoption
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