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Business Challenge
Customer was highly reliant on paper documents for 
requisitions, invoices, and supplier information. This  
was creating not only a physical storage issue, but an 
increased risk around audits and data integrity. 

Approach to Solve
•	 Consolidate all purchasing documents to one  
unified system.

•	 Implement dedicated workflows to track all  
document history in one consolidated, easy to  
access system. 

Solution
•	 Implemented eProcurement with forms and invoicing  
workflow to digitize their current paper-based process.

•	 Utilizing the supplier portal to track key supplier 
information. 

Spend Management

Contracts

eProcurement

Invoicing
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“We used to be a completely paper organization.  
We would stack boxes and boxes on paper files;  
we even had a dedicated storage room just for  
paper documents. This year, I haven’t had to move  
a single box... Now we are able to use this space  
for other projects.”

Director of Procurement 

27k Requisitions per  
Year Processed  
electronically 
resulting in:
•	 Cost Savings on  
Paper Goods

•	 Efficiency Gains due  
to process automation

•	 Increased compliance 
and security

•	 Reduced 
environmental impact

https://www.jaggaer.com/solutions?utm_source=success-story&utm_medium=pdf
https://www.jaggaer.com/solutions/spend-management?utm_source=success-story&utm_medium=pdf
https://www.jaggaer.com/solutions/contracts?utm_source=success-story&utm_medium=pdf
https://www.jaggaer.com/solutions/eprocurement?utm_source=success-story&utm_medium=pdf
https://www.jaggaer.com/solutions/invoicing?utm_source=success-story&utm_medium=pdf

