
Cenmed would take responsibility for overseeing the offsite 
and onsite stockrooms dedicated to OCD's inventory. By 
analyzing usage data, Cenmed would proactively procure a 
one-year supply of tubing in different sizes and lengths.

VENDOR MANAGED INVENTORY - CASE STUDY

Ongoing shortages for tubing causing manufacturing 
disruptions. OCD sought a partner capable of supplying large 
quantities of tubing and providing off-site inventory storage. 
Additionally, Cenmed would conduct manual inventory 
counts on a weekly basis to ensure that par levels were 
maintained.

PROBLEM:

COMPANY DETAILS

A global leader in diagnostic solutions specializing in 
transfusion medicine, donor testing solutions, clinical 
chemistry and laboratory consulting.

Industry: Medical Diagnostics
Company Size: 4,400+
Location: Raritan, New Jersey (Headquarters)

PROPOSED SOLUTION:
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