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VENDOR MANAGED INVENTORY

The Benefits of VMI

Supporting your mission is Healthcare | Research | Science™

VMI offers a range of benefits for your operations, from cost savings to improved data, making it an attractive option for
businesses looking to streamline their supply chain process while addressing resource and operational constraints.

» Reduced Costs: A VMI tailored to your operational reduces costs associated with inventory management and storage.

« Increased Efficiency: A VMI increases efficiency by streamlining your supply chain process.
» Improved Accuracy: VMI improves accuracy of your inventory data and forecasting.

Cenmed VMI Solutions

VMI offers a range of benefits, from cost savings to improved data, making it an attractive option for operations looking to
streamline their supply chain process.

Onsite Solutions Offsite Solutions

REPLENISH
IMMEDIATELY

Cenmed periodically
visits your facility,
physically reviews

inventory levels,
immediately
replenishes with on-
hand inventory
(physically stocks
the inventory on the
customer’s shelves).
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DELIVER
LATER

Cenmed periodically
visits your facility,
physically reviews

inventory levels,
places an order for
replenishment
inventory to be
delivered later.
Depending on the
program, Cenmed
may do the physical
restocking, or your
staff may replenish
inventory when
delivered.

INVENTORY
PLANNER

Cenmed provides an
on-site inventory
planner who works
full-time at your
facility managing the
inventory in
coordination with
your operations.
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OPERATE FULLY +
CUSTOMER
FACILITY

Cenmed leases
space within the
facility and runs the
warehouse and
inventory planning
operation with our
own employees from
within your facility.

CUSTOMER
PROVIDED DATA

Your operations
periodically (daily,
weekly, etc.)
provides Cenmed
with current
inventory levels.
Cenmed reviews
inventory levels and
creates
replenishment
orders.
Replenishment
orders are shipped to
your facility where
your operations
perform all physical
tasks related to the
inventory.

CUSTOMER
PROVIDES DATA

Cenmed has direct
access to your
inventory
management system
and with real-time
data management
related to on-hand
levels, open orders,
forecasts, production
schedules, etc.
Cenmed makes
replenishment
decisions based on
this data and ships
orders to you.

Automation/Al Opportunities

Artificial Intelligence (Al) has revolutionized warehouse management by optimizing inventory forecasting, automating
routine tasks, and enabling data-driven decision-making, ultimately enhancing operational accuracy and efficiency to
unprecedented levels.

« Increased Productivity: Predictive analytics for equipment optimization and maintenance.
« Increased Accuracy: Enhanced logistics and order fulfillment.
« Increased Safety: Real-time asset tracking and warehouse visibility.

Inpactful Service, Innovative Management




